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How should business models
change in consumer driven
energy markets?



Revenue growth
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Customer base growth
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GEN-I group



Benefit for customers and industry
gas market entry case in Slovenia
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12 mio EUR
p.a.

31 mio EUR
p.a.

Households Business customers

Annual supply cost difference compared to EU28 Annual supply cost difference compared to EU28



GEN-I core business

Trading Supply Services
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from „LOAD“                                    to     „Active customer“



EU clean energy package (30th November 2016)



The innovation landscape map
(Pisano: You Need an Innovation Strategy, HBR june 2015)
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1. Digitalization

New 
business 
models

digital
products

digital
services

New ways of customer
interaction and communication

big data / machine learning / AI

Internal process optimisation and automation



Detecting HPP reservoir water volume
through satelite picture recognition

Water volume
in HPP 
reservoir



Measuring commodity price market 
sentiment on Twiter
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2. Electrification of everything

E-mobility
(transport)

Heat pumps
(heating)

Demand
resonse

(industry)

Energy
storage



Autonomous EV charging using distributed
ledger technologies



Heat pump operation and room temperature 
management



Demand response with heat pumps



Microgrid battery storage management: 
filantropy house case



3. Decarbonization

Self-consumption with solar energy
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Self-consumption for
industry

Steklarna Hrastnik, Hrastnik

Energy communities

Apartment building, Jesenice

Individual
self-consumption

Ljubljana Koseze



Questions?
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Thank you for your attention!


