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Revenue growth
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Customer base growth
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GEN-I group




Benefit for customers and industry

gas market entry case in Slovenia

Business customers

Households
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GEN-I core business
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Solar power

plant ‘

HOME
OF THE FUTURE
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Retail Market Design. Possible relations and tasks

Commercial domain -
Supply

Generator

p
‘ POWER

EXCHANGE
L MARKET

Commercial domain -
Flexibility

Regulated domain

- BALANCING
MARKET and
ANCILLARY

SERVICES

MUTUAL EXCHANGE OF OPERATIONAL
AND CONTRACTUAL DATA

EU clean energy package (30th November 2016) gen-i



The innovation landscape map

(Pisano: You Need an Innovation Strategy, HBR june 2015)

>

DISRUPTIVE

EXAMPLES

OPEN SOURCE SOFTWARE
FOR SOFTWARE COMPANIES

VIDEO ON DEMAND
FOR DVD RENTAL SERVICES

RIDE-SHARING SERVICES
FOR TAXI AND LIMO COMPANIES

REQUIRES NEW BUSINESS MODEL

ROUTINE

EXAMPLES

A NEXT-GENERATION
BMW 3 SERIES

A NEW VANGUARD
INDEX FUND

A NEW PIXAR 3-D
ANIMATED FILM

LEVERAGES EXISTING BUSINESS MODEL

ARCHITECTURAL

EXAMPLES

PERSONALIZED MEDICINE
FOR PHARMACEUTICAL COMPANIES

DIGITAL IMAGING
FOR POLAROID AND KODAK

INTERNET SEARCH
FOR NEWSPAPERS

RADICAL

EXAMPLES

BIOTECHNOLOGY
FOR PHARMACEUTICAL COMPANIES

JET ENGINES
FOR AIRCRAFT MANUFACTURERS

FIBER-OPTIC CABLE
FOR TELECOMMUNICATIONS COMPANIES

LEVERAGES EXISTING TECHNICAL COMPETENCES
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REQUIRES NEW TECHNICAL COMPETENCES






1. Digitalization

New
business
models

digital digital
products services

New ways of customer
interaction and communication

big data / machine learning / Al

Internal process optimisation and automation




Detecting HPP reservoir water volume
through satelite picture recognition

Water volume

=l in HPP

reservoir




Measuring commodity price market
sentiment on Twiter

Tweets by @
@World_Oil_Price

World Oil Price
@World_Oil_Price

Today | slightly dropped. 20il
#Brent 62.79% (-0.08)

20h

World Qil Price

@World_Oil_Price

Tonight I'm sleeping. #Qil #Brent
62.87%

Feb 3, 2019

World Oil Price
@World_Oil_Price

Today | grew up again. #0il #Brent
62.87% (+0.83)

Feb 2 2019

World Oil Price
rid_Oil_Price

@

Today | grew up again. #0il #Brent
62.04% (+0.11)

Jan 31, 2019
World Oil Price
@World_Oil_Price

Today | grew up. #Qil #Brent
61.93$ (+1.51)

Jan 30, 2019

World Oil Price
rid_Oil_Price

@

Today | dropped again. #Qil #Brent
60.428 (-0.15)

Jan 29, 2019

30k
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< Qil Price
10k

Number of Tweets

-10k

e Donald J. Trump €9
@realDonaldTrump
The idea of a European
Military didn’'t work out too
wellin W.W. | or 2. But the
U.S. was there for you, and
always will be. All we ask is
that you pay your fair share
of NATO. Germany is paying
1% while the U.S. pays 4.3%
of a much larger GDP - to
protect Europe. Fairness!

Q964K 152PM-Dec8, @
2018

41.1K people are talking
about this

>

Sentiment polarity

Twitter Sentiment on "Oil" [Model 1]

. Canadian Bravehewy
@oneofakindwork1
Happy for the U.S. Sad for
Canada as we fall deeper &
deeper with our sock wearing
puppet, global embarrassing
globalist, Trudeau. Canada
has the 3rd largest oil
reserves in the world and
look where we are. This is
what happens when you
have poor leadership.Good
vote for Trump!

Mark Lutchman -. @mar..
Great News!

The US just became net oil
exporter for the first time in

75 years.

Can s sl Aivs Dracidant

i Suits and Boots CW
@SuitsAndBootsCA

“Why would investors put
money into Canadian
jurisdictions as opposed to
U.S. states, if governments
north of the border continue
to feature uncompetitive tax
rates & onerous regulations?
In short, they won't.”
leaderpost.com/opinion
feolumn.. .#bcpoli #abpoli
#cdnpoli #ab #ableg #bc #oil
38 2:05AM - Dec 8, ;]
2018

Qil Price
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“Why would investors put
money into Canadian
jurisdictions as opposed to
U.S. states, if governments
north of the border continue
to feature uncompetitive tax
rates & onerous regulations’
In short, they won't.”
leaderpost.com/opinion
feolumn.. .#bcpoli #abpoli
#cdnpoli #ab #ableg #bc #oi
38 2:05AM - Dec 8, q
2018
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2. Electrification of everything

Energy E-mobility
storage (transport)

Demand
resonse
(industry)

Heat pumps
(heating)




Autonomous EV charging using distributed
ledger technologies




Heat pump operation and room temperature
management

KT ure November OFF S o

M T w T F

Delovanje onemogodeno _

00:00 02:00 04:00 06:00 05.00 10:00 12:00 14:00 16:00 18:00 20:00 22:00 00...

120

100

80

o 60

L)
(=]

40

20

0
20.11.18 00:00 20.11.18 04:48 20.11.18 09:36 20.11.18 14:24 20.11.18 19:12

gen-i

21.11.18¢(



Demand response with heat pumps

Secondary Regulation Parameters of VPP

R “~._  Commercial
Producers from -~ STAKEHOLDERS " and industrial
renewable customers

sources

Decentralized Active |
producers VIRTUAL customers

POWER PLANT !

Smaller Households
producers from ‘and other smaller
conventional sources - . _ -7 customers

v

VIRTUAL POWER PLANT ELEMENTS

Connectivity Data

Trading
platform
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Microgrid battery storage management:
filantropy house case




3. Decarbonization

Self-consumption with solar energy

Osnova Solala
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Individual Energy communities Self-consumption for
self-consumption industry

Ljiubljana Koseze Apartment building, Jesenice  Steklarna Hrastnik, Hrastnik




Questions?
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Thank you for your attention!

gen-

gen-



